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Introduction

In its 22nd year of serving children and families in grades K-8, TLC is at an exciting

crossroads. Having achieved a recognized level of viability, distinctiveness, and
success, TLC faces several fundamental decisions in its quest to establish itself on
more permanent footing for the future.

Deepening Roots and Spreading Branches has been guided by the TLC Board of
Directors and represents a community effort to consider possibilities, discuss issues,
listen to each other, and ultimately decide on a bold plan for moving forward over the
next decade.

Within this document, the broad goals and strategic objectives are articulated in a
logical and methodical manner that allow us all to mark progress, remain flexible to
opportunity, and celebrate achievement along the way.

Thank you to our school community for making Deepening Roots and Spreading
Branches a living, breathing blueprint. We look forward to undertaking the work ahead
between now and 2027 together, and to awakening the power and promise within us
all to achieve our collective goals.

Nicki Groves, Board Chair

Katherine Murphy, Executive Director

Holly Baumgartner, Director of Administration




Mission, Vision, and Values

Mission Statement

The Learning Community School engages all community members in strong academics
and the arts through dynamic teaching and transformative experiences in a supportive
outdoor learning environment.

Vision 2027 : The 10-year View

TLC is known for providing an outstanding whole-child education

Our spirit of community remains essential, and

we continue to enhance our diversity and

inclusivity

1 We value and celebrate dynamic teachers and

teaching

The musical and performing arts remain integral

Outdoor education remains fundamental

Our middle school program is distinctive and

competitive within the Asheville/Black Mountain

area

1 Our campus and facilities help us achieve
programmatic goals

1 We enjoy a healthy, synergistic partnership with
our landlords

1 We remain financially stable and secure, and have
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a strong sense of longevity

We enhance our financial aid program

We undertake appropriate expansion and growth
We stay true to our values by continuing to cultivate a culture of appreciation and gratitude
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Values that Guide Usto Our Vision

7 Building a strong foundation for children, both academically and personally

o Academic rigor and high expectations

o Innovative teaching

o Whole-child education that helps students become their best selves and fosters
a lifelong love of learning

o Individualized attention

o Outdoor and experiential learning

o Self-confident graduates

1 Creating a true learning community of parents, teachers, and students
o Helping parents raise good human beings
o Fostering a community of learners who are self-reflective and have a growth
mindset
Engaging in community service together
Developing healthy relationships through TEAM
Exploring diversity by exploring how we value people
Cultivating a culture of appreciation and gratitude
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Strategic Priorities

A. Academics & Philosophy
TheBoard is honored to work with Katherine and Holly tasough thisstrategic planning procegbeyevaluate and
address the routines and artloé academic operationsthie school.As a resultthe Board and Administration together 4

beingmore intentional about systemically identifying and documenting why things are done as theyadreusimalv to
continue tamprove.

Goal #1: Continue to strengthermand communicate4 , #offefing of rigorous and relevant academics
extracurricular activities, and promotion of diversity

Goal #2: Develop the middle school experience into an exceptional and successful model

Goal #3: Take a wholdgamily approach to creating a welcoming school community from the moment
families arrive

TLC is an amazingjx of great
academics, outdoor [education]
high emotional intelligence and
social awareness/action, and

Students get
excellent
attention both as
young scholars
and as members
of a supportive
community.

[TLC Survey]




B. Camp & Agreement

Who would have thought that a handshake and trust would serve as a business model for 22 years of operations
the Camp Rockmont owners and the Schadbw, with several longime Camp owners transitioning out of their roles
potential new ownersuying in, both TLC and the Camp are motivated to clarify our unique and mutually beneficial
relationship to ensure the best possible outcome for a stable argdonfyture.

Goal #4: The Learning Community and Camp Rockmont form a well -defined, long -term, stable,

mutually beneficial relationship

C.Teachers & Administrators

For the last several years, the TLC board has fueeised on ensuring thstaff and teacherompensation ig line with
(i f not surpassing) compensation at fAsistero indep
tools andsystems to continue to review and benchmark compensation packages and to communicate their full val
teachers and staff.

Goal #5: Achieve and sustain market -competitive compensation for our teachers and staff

Goal #6: Create an idyllic teaching environment
Goal #7: Clarify scope of administrative responsibilities

Our children seem to come out of our Iearnin4}
environment with a strong sense of selfl
would attribute this to the familiarity of the
relationships, the environment, and the trust

that has grown fronmthe respect that the kids

feel in the relationships that have been
nurtured with their teachers over the years
[TLC Survely

Teachers can do their job
effectively because of our
rigorous curriculum, high
expectations and sbng
community support

[TLC Survely




D. Facilities

As theschool has grown, so have our needs for space and maintenance of structures. As we consider our future,
sufficiency of the current layout is a topconsideration.

Goal #8: Ensure that the quality, structure, functionality , and innovation of our space match our

educational, community, and social expectations

E.Development & Marketing & Board Governance

For the past two decades, TLC hassecureds our ces f or sustaining the scho
project® whether repairing a roofpaning the musical, or buying a bisn a very grag®ots way, primarily drawing
on the generosity of current families. As we grow and matueeyant our development and marketing (branding)
programs and the boar dods o0V esoshatguexpand dur cscle of lsuppmid lmlgterad m
of the other goals in this plan in a sustainable.wa:

Goal #9: Create a multifacet ed and strategic development program that is supported by internal

and external marketing efforts




Organizational Chart

The Learning Community School

Organizational Chart2017-18
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TLC Leadership

Administration

X
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Katherine Murphy, Executive Director - Katherine@thelearningcommunity.org
Holly Baumgartner, Director of Administration - Holly@thelearningcommunity.org

Board of Directors

X

X X X X X X X X X X

Nicki Groves, Board Chair - nkgroves@gmail.com
John Ewing, Board Vice-Chair- johnewing52@gmail.com
Mary Bridges, Alumni Rep - marykelton@gmail.com
Carrie Coward, Alumni Rep - ccowardl110@gmail.com
Kim Cohen- kimwcohen@gmail.com

Maura Davis - msrwdavis4@gmail.com

Dale Freudenberger, Alumni Rep - dalefreudi28@gmail.com
Kenya Johnson- kenyajpa@gmail.com

Glen Lax - glax@charter.net

John Tressler - johntressler@gmail.com

Meggan Hartman - megganhartman@gmail.com

With thanks to departing members
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Kristin Compton
Robin Jacobs
Paige Gilchrist
Lisa Forehand
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