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Mission, Vision, and Values  

Mission Statement  

Vision 2027 : The 10 -year  View  
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Values that Guide Us to Our Vision  
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Strategic Priorities  

 
A. Academics & Philosophy  

The Board is honored to work with Katherine and Holly as, through this strategic planning process, they evaluate and 

address the routines and art of the academic operations of the school. As a result, the Board and Administration together are 

being more intentional about systemically identifying and documenting why things are done as they are and about how to 

continue to improve. 

Goal #1: Continue to strengthen and communicate 4,#ȭÓ offering of rigorous and relevant academics, 
extracurricular activities, and promotion of diversity 
Goal #2: Develop the middle school experience into an exceptional and successful model  
Goal #3: Take a whole-family approach to creating a welcoming school community from the moment 

families arrive 

 

 

 

 

Students get 

excellent 

attention both as 

young scholars 

and as members 

of a supportive 

community. 

[TLC Survey] 

TLC is an amazing mix of great 

academics, outdoor [education], 

high emotional intelligence and 

social awareness/action, and 

musical/arts. 
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B. Camp & Agreement 
Who would have thought that a handshake and trust would serve as a business model for 22 years of operations between 

the Camp Rockmont owners and the School!  Now, with several long-time Camp owners transitioning out of their roles and 

potential new owners buying in, both TLC and the Camp are motivated to clarify our unique and mutually beneficial 

relationship to ensure the best possible outcome for a stable and long-term future.  

Goal #4: The Learning Community and Camp Rockmont form a well -defined, long -term, stable, 
mutually beneficial relationship  

 

C. Teachers & Administrators  
For the last several years, the TLC board has been focused on ensuring that staff and teacher compensation is in line with  

(if not surpassing) compensation at ñsisterò independent schools in the area. We have made excellent progress, but need 

tools and systems to continue to review and benchmark compensation packages and to communicate their full value to 

teachers and staff. 

Goal #5: Achieve and sustain market -competitive compensation for our teachers and staff  
Goal #6: Create an idyllic teaching environment  
Goal #7: Clarify scope of administrative responsibilities  

 

 

 

 

 

 

 

Teachers can do their job 
effectively because of our 
rigorous curriculum, high 
expectations and strong 
community support. 

[TLC Survey] 
 

 

[Cite your source here.] 

Our children seem to come out of our learning 
environment with a strong sense of self ... I 
would attribute this to the familiarity of the 
relationships, the environment, and the trust 
that has grown from the respect that the kids 

feel in the relationships that have been 
nurtured with their teachers over the years.  

[TLC Survey] 

 

 

[Cite your source here.] 
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D. Facilities  
As the school has grown, so have our needs for space and maintenance of structures. As we consider our future, the 
sufficiency of the current layout is a top consideration. 

Goal #8: Ensure that the quality, structure, functionality , and innovation of our space match our 
educational, community, and social expectations  

 

E. Development & Marketing & Board Governance  
For the past two decades, TLC has secured resources for sustaining the schoolôs daily operations and for financing new 

projectsðwhether repairing a roof, enhancing the musical, or buying a busðin a very grassroots way, primarily drawing 

on the generosity of current families. As we grow and mature, we want our development and marketing (branding) 

programs and the boardôs oversight of such programs to do the same, so that we expand our circle of support to bolster all 

of the other goals in this plan in a sustainable way. 

Goal #9: Create a multifacet ed and strategic development program that is supported by internal 
and external marketing efforts  

 

 

 

 

 

 

 

 

 



Organizational Chart  

The Learning Community School 
Organizational Chart 2017-18 

 

 

 

Board  of Directors  
Nicki Groves, Chair 
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Executive 

Committee  
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John Ewing 

Nicki Groves 
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hoc) 

Nicki Groves 

Kim Cohen  
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Marketing  
Committee 

Katherine 

Dan Cropper (ad hoc) 
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Oversight for Goal E 

Financial Aid  
Committee 

Holly 

John Ewing* 
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hoc) 

 

Oversight for Goal A 

Finance 
Committee 

Holly 

John Ewing* 

Nicki Groves 

 

Oversight for Goal E 
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Holly 

Katherine 

Dale Freudenberger*  
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Committee 
 

David Bird (ad hoc) 

Kim Cohen* 
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Kenya Johnson 

Katherine Murphy 

 
Oversight for Goals A,C 

 



TLC Leadership  
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